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50001 Zaragoza, Spain

City / Municipality:
Zaragoza

Province:
Zaragoza

Telephone:
647 113 313

Email:
hola@orquestaescuela.org
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STATUTORY OBJECTIVES

The objectives of Asociacion Orquesta Escuela Zaragoza include:

To promote cooperative music learning through ensemble music-making.
To use the classical orchestra both as an artistic structure and as a school for life.
To provide children and young people experiencing vulnerability or at risk of social
exclusion with access to collective music-making.
e To bring new social groups into the music education process and promote access to
musical culture within communities.
e To create and develop children's and youth orchestras for educational, social and
artistic purposes.
To promote musical culture and bring classical music closer to the whole population.
To develop innovative projects related to orchestral music.
To democratise opportunities for musical access, learning and participation.
To create new spaces for artistic encounter, creation and participation.
To develop musical, personal and social skills in children and young people through
music education and orchestral practice.
To foster spaces for encounter, belonging, cooperation, creativity, innovation and
collective development.
To promote the creative, educational and healthy use of free time.
To develop cultural outreach initiatives and provide artistic services to the community.
To promote the social and cultural inclusion of children and young people.
To remove the economic, social and gender barriers that affect access to classical
music and orchestral practice.

The Association carries out its activities primarily in Zaragoza, while also developing projects
and partnerships in other municipalities across Aragon.

NUMBER OF MEMBERS

Individual members: 141
Corporate members: 0

Total number of members: 141

ACTIVITIES, OUTCOMES AND
BENEFICIARIES

1. Musical Instrument Library



Services provided

Loan of musical instruments and accessories.

Temporary provision of instruments to children, families, educational centres and
social organisations.

Collection of donated instruments.

Inspection, repair, restoration and maintenance of instruments.

Preservation and maintenance of the instrument collection.

Promotion of reuse and circular economy principles in the cultural sector.

Brief description

The Musical Instrument Library is a permanent instrument access and lending service
created to remove the financial barriers that can make learning music difficult.

The service enables children, young people and families to access musical instruments
without having to make an initial financial investment. It also provides instruments to
educational centres and social organisations running musical or community-based activities.

In 2025, the Library had musical instruments and accessories valued at €31,518.
Approximately 120 instruments were loaned or temporarily provided during the year,
including the instruments made available to all participants in the Orquesta Escuela Social.

The Library is supported by donations from members of the public and partnerships with
public and private organisations. All instruments received are inspected, repaired and
prepared before being incorporated into the service.

The project contributes to democratising access to music while developing a sustainable
model based on the reuse of existing cultural resources.

Human resources

Type of Number
staff

Employees 1

Volunteers Occasional participation

Cost of the activity

Total cost: €6,000

Funding



Ebrépolis Award for Good Civic Practices.

Beneficiaries

Approximately 120 instrument loans or temporary allocations during the year.
Children and young people participating in the Orquesta Escuela Social.
Families experiencing financial difficulties.

Partner educational centres and social organisations.

2. Extraescolares Solidarias

Services provided

Extracurricular music activities.

Piano, violin, cello and other instrumental tuition.
Musical initiation.

Group music education.

Artistic activities for children and young people.

Brief description

Extraescolares Solidarias is a music education programme developed in collaboration with
schools and cultural spaces in Zaragoza.

The project provides high-quality music activities and promotes access to arts education
from an inclusive perspective. The programme combines technical learning with the
development of social skills, creativity, cooperation and teamwork.

During 2025, activities were delivered at the following locations:

Espacio Betovi.

CEIP Basilio Paraiso.

CEIP Maria Moliner.

CEIP Vadorrey — Les Allées.
CPI San Jorge.

Colegio Santa Rosa — FESD.

The programme reached 141 participants, consolidating its position as one of the
Association's main educational activities.

Human resources

Type of staff Number



Employees 8

Staff hired for specific activities  According to programme
needs

Cost of the activity

Total cost: €71,593

Funding

The activity was funded through the Association's own income generated by the provision of
educational and musical services, together with the Association's own resources.

Beneficiaries

141 children and young people, participating in activities delivered across six educational
centres and cultural spaces in Zaragoza.

3. Orquesta Escuela Social

Services provided

Free or subsidised music education.

Tuition on orchestral instruments.

Community rehearsals.

Collective music-making.

Educational and social support.

Musical instrument loans.

Coordination with schools, families and social services.
Artistic activities and public performances.

Brief description

Orquesta Escuela Social is the Association's main social intervention programme. It uses
collective music-making as a tool for inclusion, participation, personal development and
community building.

The project primarily targets children and young people experiencing vulnerability or at risk
of social exclusion, providing ongoing access to music education regardless of their family's
financial circumstances.



The methodology is inspired by the principles of El Sistema, combining cooperative learning,
instrumental practice, group work and the active participation of families and the wider
community.

In 2025, 119 children and young people took part in the programme, receiving instrumental
tuition and participating in community rehearsals and artistic activities.

The project operated in Zaragoza, particularly in the San José and Casco Histérico districts,
in collaboration with educational centres and social organisations.

Activities took place at:

Harinera ZGZ.

CEIP Tenerias.

CEIP Santo Domingo.

Colegio Nuestra Sefora del Carmen y San José.

The Association maintained coordination with the educational centres, families and social
services involved, facilitating the participation of children and young people referred through
different social support services and programmes.

Human resources

Type of Number
staff

Employees 4

Volunteers Occasional participation

Cost of the activity

Total cost: €25,931

Funding
e FEuropean Solidarity Corps — INJUVE: €6,351.
e Government of Aragon — Equality Department: €4,303.
e Government of Aragon — Family Support Programme for Associations: €7,852.
e Zaragoza City Council — Social Action: €7,425.

Beneficiaries

119 children and young people participating on an ongoing basis.



The project also had an indirect impact on their families, educational centres and wider
communities.

4. Orquesta Escuela Solidaria

Services provided

Community orchestra rehearsals.

Open musical gatherings.

Collective instrumental training.

Preparation of artistic productions.

Concerts and public performances.

Participation by students, professional musicians and amateur musicians.

Brief description

Orquesta Escuela Solidaria is a community-based artistic project bringing together music
students, young performers, professional musicians and amateur musicians to develop
collective orchestral productions.

Participation is focused on creating accessible and open artistic experiences in which
learning, cooperation and musical quality are developed together.

During 2025, 113 unique participants took part in the different rehearsal, training and
artistic production processes.

The project developed two main productions:
“A Symphony for Mental Health”

Concert held on 31 May 2025 at Centro Civico Tio Jorge.

The activity used music as a space for encounter, awareness-raising and collective reflection
on mental health, encouraging cultural participation and community dialogue.

“From Classical to Jazz with Orquesta Escuela Solidaria”
Concert held on 20 December 2025 at Auditorio de Zaragoza.

The production explored the dialogue between different musical languages, bringing
classical and contemporary repertoires to new audiences through a participatory and
community-based format.

Human resources

Type of staff Number



Employees and artistic staff 6

Staff hired for specific activities 6

Volunteers Occasional participation

Cost of the activity

Total cost: €16,199.30

Funding

e Zaragoza City Council — Zaragoza Cultura: €12,599.
e Public contract with Harinera ZGZ, included within the Association's income from
public contracts.

Beneficiaries
113 direct participants in the artistic and community processes.

The activities also reached audiences attending the concerts and performances held during
the year.

5. Verano Orquestal: 24th Villa de Magalléon Young
Musicians' Meeting

Services provided

Intensive gathering for young musicians.
Instrumental and orchestral training.
Sectional rehearsals.

Full orchestra rehearsals.

Youth social and community activities.
Public concerts.

Cultural and exchange activities.

Brief description

Verano Orquestal is a training, community and artistic creation programme for young
musicians.



Its main activity in 2025 was the 24th Villa de Magallén Young Musicians' Meeting, held
from 1 to 4 July 2025.

The Meeting brought together 63 young musicians who took part in workshops, sectional
rehearsals, orchestra rehearsals and social activities.

Public concerts were held on 1, 2 and 3 July. The final day, 4 July, was devoted to closing
activities, evaluation and completion of the project.

The programme promotes interaction between young people from different territories, artistic
learning, networking and cultural participation in a rural setting.

Human resources

Type of staff Number

Artistic and teaching staff 14

Coordination staff 1
Volunteers Occasional participation
Cost of the activity

Total cost: €8,999

Funding
e Zaragoza City Council — Youth Department: €3,000.

e Public contract with Magallén Town Council, included within the Association's income
from public contracts.

Beneficiaries
63 participating young musicians.

The project also attracted audiences to the three concerts held during the Meeting.

6. Camerata OE Zaragoza

Services provided



Concert production.

Professional musical performance.

Recovery and promotion of Aragon's audiovisual and cultural heritage.
Live music for silent films.

Cultural programming in rural municipalities.

Cultural decentralisation activities.

Brief description

Camerata OE Zaragoza is an artistic ensemble linked to Asociacién Orquesta Escuela
Zaragoza and made up of three professional musicians.

In 2025, it developed the project “Chomén's Reveries”, dedicated to recovering and
promoting the cinematographic work of Segundo de Chomén through live musical
accompaniment.

The project brought audiovisual and musical heritage to rural municipalities and promoted
decentralised access to high-quality cultural experiences.

The following performances took place during the year:

4 May: Barrachina.

7 June: El Frago.

21 June: Anento.

25 October: Monforte de Moyuela.

26 October: Bello.

1 November: Torralbilla.

2 November: Buena.

26 November: Centro Joaquin Roncal, Zaragoza.

The project contributed to the cultural vitality of the participating municipalities and created
opportunities to access culture in areas with a more limited artistic offer.

Human resources

Type of staff Number
Professional 3
musicians

Cost of the activity

Total cost: €9,526

Funding



e Government of Aragon — Territorial Cohesion Fund: €7,986.
e Own resources and other income linked to the activity.

Beneficiaries

Audiences attending the eight concerts held in municipalities across Aragon and in
Zaragoza.

2025 ACTIVITY SUMMARY

During 2025, Asociacién Orquesta Escuela Zaragoza developed six main areas of activity:

Musical Instrument Library.

Extraescolares Solidarias.

Orquesta Escuela Social.

Orquesta Escuela Solidaria.

Verano Orquestal: 24th Villa de Magallén Young Musicians' Meeting.
Camerata OE Zaragoza.

ook wd -~

The activities directly reached, among others:

119 children and young people through Orquesta Escuela Social.

141 participants in Extraescolares Solidarias.

113 unique participants in Orquesta Escuela Solidaria.

63 young musicians through Verano Orquestal.

Users of the Musical Instrument Library.

Audiences attending concerts and cultural activities held in Zaragoza and different
municipalities across Aragon.

GENERAL INFORMATION ON THE
ASSOCIATION'S RESOURCES

Human resources

During 2025, the Association had an artistic, educational and management team made up of
music and cultural professionals.

The permanent structure consisted of:

e One Atrtistic Director and General Manager.
e Seven teachers on permanent, permanent seasonal contracts.

The organisation also hired additional professionals on an occasional basis to deliver
rehearsals, performances, concerts and artistic productions.



The team combines higher and professional-level music training, teaching experience,
artistic practice and a commitment to social transformation.

The Association considers the creation and maintenance of quality cultural employment one
of its strategic objectives. We therefore work to provide professional opportunities for local
musicians and contribute to improving working conditions within the sector.

Artistic and teaching team

Kira Rivarés — Piano, Artistic Direction and Cultural Management

Pianist, cultural manager and Artistic Director of Orquesta Escuela. Cultural rights activist
and music educator for almost a decade.

She has worked as Assistant Conductor at Teatro Lirico de Zaragoza and as a répétiteur
with the MikrOpera company.

Recipient of the First Aragonese Women Entrepreneurs Award.

Juan Zalba - Violin
Holds a Higher Degree in Violin from the Conservatorio Superior de Musica de Aragon.

Winner of several chamber music awards and member of Muro Kvartet. He has an active
artistic career in chamber music projects and orchestral collaborations.

Javier Mompeoén - Clarinet
Holds a Higher Degree in Clarinet from the Conservatorio Superior de Musica de Aragon.

Clarinet teacher at the Zaragoza Municipal School of Music and member of Wind Orchestra
Zaragoza. Regular tutor at the Villa de Magallén Young Musicians' Meeting.

Nacho Rovira — Voice
Holds a Higher Degree in Singing from the Escuela Superior de Canto de Madrid.

Regular collaborator with the Association through Camerata OE Zaragoza. Singing teacher
at the Conservatorio Citta di Roma and participant in numerous opera productions.

Teresa Marti — Viola
Holds a Higher Degree in Viola from the Conservatorio Superior de Musica de Aragén.

Member of the Jove Orquestra Nacional de Catalunya and collaborator on Musethica
projects.

Marta Herrera — Flute



Holds a Higher Degree in Flute from the Conservatorio Superior de Castilla-La Mancha.

Holds a Master's Degree in Teacher Training from the University of Zaragoza. Member of
Orquesta de las Esquinas and secondary-school music teacher.

Andrés Campos — Viola
Holds a Higher Degree in Viola from the Conservatorio Superior de Musica de Aragoén.

Has been a member of the Jeune Orchestre de Paris and is active artistically with Muro
Kvartet and in Musethica projects.

Tamara Rodriguez — Oboe
Holds a Higher Degree in Oboe from the Conservatorio Superior de Musica de Aragon.

Holds a Master's Degree in Teacher Training and works as a secondary-school music
teacher.

Zeynep Yamaner — Cello

Holds a Master's Degree in Chamber Music from the Conservatorio Superior de Musica de
Aragon.

She also trained as a cello teacher at Mersin University. She has received several
international recognitions and is a member of Orquesta de las Esquinas.

Ana Torné — Bassoon
Holds a Higher Degree in Bassoon from the Conservatorio Superior de Musica de Aragén.

Holds a Master's Degree in Teacher Training, works as a secondary-school music teacher
and is a member of Joven Orquesta de Bandas Sonoras.

Santiago Valero — Trumpet
Holds a Higher Degree in Trumpet from the Conservatorio Superior de Musica de Aragén.

Member of Joven Orquesta de Bandas Sonoras and teacher on social music projects.

Alvaro Gémez - Double Bass

Holds a Professional Degree in Double Bass from the Conservatorio Profesional de Musica
de Alcala de Henares.

He is continuing his higher education and participates in various youth and orchestral
ensembles.

Pablo Ruiz — French Horn



Holds a Professional Degree in French Horn from the Conservatorio Profesional de Musica
de Soria.

He is continuing his higher education and participates in different orchestras and musical
ensembles.

MATERIAL RESOURCES

Instruments and equipment

The Association has approximately 120 musical instruments and accessories, valued at
€31,518.

The instrument collection is primarily used for:

The Musical Instrument Library.

Orquesta Escuela Social.

Educational and community activities.
Music education and participation projects.

The maintenance, repair and reuse of instruments is an ongoing area of work linked to
sustainability and the responsible use of cultural resources.

Activity spaces

During the 2025 financial year, Asociacion Orquesta Escuela Zaragoza had a premises
located at Calle Las Armas n°® 78 in Zaragoza, owned by Sociedad Municipal Zaragoza
Vivienda, which was used as a workspace, storage facility and logistical support space for
the Association's activities.

Throughout the year, the premises housed the Musical Instrument Library, including the
storage, organisation, maintenance and preparation of instruments for the lending service. It
was also used for teaching and coordination team meetings, lesson and activity preparation,
internal management and various organisational tasks linked to the Association's projects.

The use of this space began after the end of the artistic residencies at Harinera ZGZ in May
2024, with the aim of maintaining stable infrastructure close to the then Centro Musical Las
Armas. Following the closure of that centre in January 2025, the premises on Calle Las
Armas continued to be a key resource, ensuring the continuity of the Association's services
and internal activities throughout the year.

In February 2026, following the formalisation of a new agreement with Harinera ZGZ, the
Association moved the Musical Instrument Library and part of its organisational activities
back to that space. However, throughout the entire 2025 financial year, the premises at Calle
Las Armas n° 78 remained the Association's main dedicated workspace and logistical
support facility.



During 2025, the Association also carried out activities in a range of educational, cultural and
community spaces across Zaragoza and Aragon, including:

e Harinera ZGZ.
e Participating educational centres.
e Espacio Betovi.
e Centro Civico Tio Jorge.
e Auditorio de Zaragoza.
e Centro Joaquin Roncal.
e Municipalities participating in the Verano Orquestal and Camerata OE Zaragoza
projects.
Organisation-owned or Numbe Ownership or legal Location
operated premises r relationship
Workspace, storage and 1 Rented premises owned by C/ Las Armas n°
management premises Sociedad Municipal Zaragoza 78, Zaragoza

Vivienda

GRANTS AND PUBLIC FUNDING

During 2025, the Association received funding from different public administrations and
organisations.

Organisation Amoun Purpose
t
European Solidarity Corps — INJUVE €6,351 Orquesta Escuela
Social
Government of Aragon — Equality €4,303 Orquesta Escuela
Social
Government of Aragon — Family Support Programme €7,852 Orquesta Escuela

for Associations Social



Zaragoza City Council — Social Action €7,425 Orquesta Escuela

Social
Zaragoza City Council — Zaragoza Cultura €12,599 Orquesta Escuela
Solidaria
Zaragoza City Council — Youth €3,000 Verano Orquestal
Government of Aragon — Territorial Cohesion Fund €7,986 Camerata OE
Zaragoza

The Association also received €9,599 from public contracts, linked to activities carried out
with Harinera ZGZ and Magallén Town Council.

BOARD REMUNERATION

For duties performed as members of the Board of
Directors

No remuneration was received.

Amount: €0.

For functions other than those performed as members
of the Board of Directors
Any remuneration arising from professional or employment-related duties other than

governance responsibilities is linked to positions and responsibilities actually carried out
within the organisation, in accordance with applicable regulations and internal agreements.

ORGANISATION OF SERVICES AND
FUNCTIONS

The Association organises its activities through a coordinated structure covering artistic
direction, cultural management, project coordination, teaching and artistic production.



The main areas of work are:

Artistic and strategic direction.

Financial and administrative management.
Project coordination.

Music education and training.

Social and community work.

Artistic production.

Instrument management.

Communication and outreach.

Evaluation and continuous improvement.
Relations with educational centres, public administrations, social organisations and
partner networks.

The organisation combines a stable professional structure with artists and teachers hired for
specific projects.

DISTINCTIVE FEATURES

1. Social and cultural value

Asociacion Orquesta Escuela Zaragoza was founded on a conviction: culture should not
be a privilege, but a right and a tool for social transformation.

Our work brings together music, education, civic participation and social inclusion. We work
to ensure that everyone, regardless of their economic, social or cultural circumstances, can
access the experience of learning, creating and sharing music.

Orchestral practice becomes a space for living together, in which every person has both an
individual and a collective responsibility. In an orchestra, no voice is dispensable, and the
outcome depends on listening, cooperation and shared commitment.

From this perspective, music is not simply an artistic activity. It is also a tool for developing

self-esteem, perseverance, creativity, participation and a sense of belonging.

2. Originality and innovation

The Association has demonstrated that artistic excellence and social transformation are not
opposing goals.

Our projects combine:

Rigorous music education.
Community participation.
Social inclusion.
Collective artistic creation.



e Democratic access to culture.
e Educational innovation.
e Territorial development.

Innovation is not limited to the artistic outcome. It is also present in the way we organise
processes, share decisions and build projects together with participants.

Orquesta Escuela Solidaria is an example of community-based creation in which
professional musicians, students and amateur musicians work together to develop
high-quality artistic productions.

3. Creation and maintenance of cultural employment

The Association believes that cultural transformation must also include improved working
conditions for people working in the artistic and educational sectors.

For this reason, one of our objectives is to create stable employment and professional
opportunities for musicians, teachers and cultural management professionals.

During 2025, we maintained a stable employment structure and hired additional
professionals to develop projects, rehearsals, concerts and educational activities.

Our model is based on:

Professional employment.

Continuity of teams.

Recognition of artistic training.

Creation of opportunities for local musicians.

Tackling precarious employment in the cultural sector.

4. Equality and gender perspective

The Association works to eliminate gender inequalities affecting access, education and
professional development within the music sector.

Classical music and artistic direction have historically been marked by lower visibility and
representation of women in certain decision-making and recognition spaces.

The Association incorporates equality as a cross-cutting principle in:

The selection and recruitment of professionals.
Participation in activities.

Access to music education.

The creation of female role models.

Prevention of discrimination and inequality.



The organisation's Artistic Director and General Manager is a woman, and the professional
team includes significant representation of women across artistic, educational and
management roles.

5. Sustainability and reuse

The Musical Instrument Library is one of the Association's main tools for cultural
sustainability.

By collecting, repairing and reusing instruments, we extend the useful life of musical
resources that might otherwise remain unused.

This model:

Reduces waste.

Facilitates access to music.

Promotes the circular economy.

Encourages civic participation through donations.

Transforms existing cultural resources into educational and social opportunities.

6. Cultural cooperation and networking

Cooperation is an essential part of the Association's working model.
During 2025, we maintained and developed partnerships with:

Educational centres.

Social organisations.

Municipal services and resources.
Harinera ZGZ.

Fundacion CAL.

University of Zaragoza.

Education and Youth programmes.
Town and city councils across Aragon.
Red Musica Social.

El Sistema Europe.

Networks and organisations working in the field of community-based culture.

The Association is a member and founding organisation of Red Musica Social and
participates in El Sistema Europe, contributing to the exchange of experiences and
methodologies around music as a tool for social transformation.

7. Participation and community-based culture

Community-based culture is one of the pillars of the Association.



We understand cultural participation as the possibility not only to access culture, but also to
create it, shape it and share it.

In our projects, participants are not simply audiences or students. They are part of collective
processes of learning, creation and living together.

Community-based artistic practice promotes:

Active participation.

Cooperation.

The creation of relationships.

A sense of belonging.

The development of cultural communities.
Spaces for dialogue.

Our ongoing collaboration with Harinera ZGZ has been particularly important to the
development of this model.

Since 2018, the Association has maintained a strong and continuous presence at the centre,
developing activities, rehearsals, artistic projects and community-based processes.

AWARDS AND RECOGNITION

During the reporting period, the Association continued to promote and celebrate the
recognition received through the 24th Ebrépolis Award for Good Civic Practices,
awarded in December 2024.

This recognition highlighted the Association's work in promoting civic participation, social
inclusion, community-based culture and democratic access to music.

LOOKING AHEAD

The work carried out during 2025 confirms the consolidation of Asociacién Orquesta Escuela
Zaragoza as a stable cultural and social project, capable of maintaining ongoing
programmes, creating specialised employment, expanding its collaborative networks and
providing opportunities for musical participation to people and groups with very different
backgrounds and circumstances.

The organisation's growth cannot be measured solely in terms of the number of participants,
activities or concerts. It is also reflected in our ability to sustain long-term educational
processes, accompany children and young people throughout their development, maintain a
committed artistic team and build relationships of trust with educational centres, institutions,
cultural spaces, public administrations and social organisations.

Over the coming years, we will continue working to strengthen the stability of our projects,
improve our evaluation and participation systems, expand access to music-making and



consolidate an organisational structure capable of ensuring the continuity of the Association.
We want to continue developing high-quality artistic projects without giving up their
community and social dimension, understanding culture not as a complementary resource,
but as a space for learning, relationships, expression and civic participation.

After almost a decade of activity, our main challenge is not simply to grow, but to care for
and consolidate what we have built: keeping spaces for encounter open, ensuring that
cultural opportunities also reach those who face greater barriers to accessing them, and
continuing to demonstrate that collective music-making can create relationships, shared
responsibility and community.

The experience we have accumulated gives us a solid foundation from which to face the
future. We will continue working to ensure that music remains a tool for participation, equal
opportunities and collective development, from Zaragoza and in collaboration with the
communities and territories that are part of our journey.
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